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THE MINDSETTHE MINDSET
IS THEIS THE
BOTTLENECKBOTTLENECK
Why your AI investment isn’t workingWhy your AI investment isn’t working
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S H O W  O F  H A N D S

RAISE YOUR HANDRAISE YOUR HAND
IF YOU PAY FORIF YOU PAY FOR
AN AI TOOL.AN AI TOOL.
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A N D Y  B A B A L A  |  P U R E  E X P E R T Z

THE MINDSET ISTHE MINDSET IS
THE BOTTLENECK.THE BOTTLENECK.
THE TOOLS ARE EASY.THE TOOLS ARE EASY.
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NOT ANNOT AN
ACCESSACCESS
PROBLEM.PROBLEM.
A LEADERSHIPA LEADERSHIP
PROBLEM.PROBLEM.

THE TOOL

OWNERSHIP
HABITS
TRAINING
TRUST
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A  S T O R Y  F R O M  S E C U R I T Y

YOU CAN SKIPYOU CAN SKIP
THE INCIDENT.THE INCIDENT.

RESISTANCE
BOX-CHECKING

INCIDENT

CULTURE

SKIP
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O N E  S I M P L E  F R A M E W O R K

HOUSE FIRST.HOUSE FIRST.
FURNITURE LAST.FURNITURE LAST.

1 OUTCOME 2 WORKFLOW 3 TOOL
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11
M O N D A Y  M O R N I N G

PICK ONE TASKPICK ONE TASK
YOU’D HAND OFF.YOU’D HAND OFF.

Write it down. 60 seconds.Write it down. 60 seconds.
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22DRAFT
M O N D A Y  M O R N I N G

LET THE SYSTEMLET THE SYSTEM
DRAFT.DRAFT.
YOU DECIDE.YOU DECIDE.
Read-only. Send nothing. One page.Read-only. Send nothing. One page.
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33
M O N D A Y  M O R N I N G

DECIDE WHATDECIDE WHAT
NEVER GOES IN.NEVER GOES IN.
A person reviews what comes out.A person reviews what comes out.
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T W O  V O I C E S

ASK BETTERASK BETTER
QUESTIONS.QUESTIONS.

“Not yet.”

“What’s the smallest step this week?”
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S A Y  I T  W I T H  M E

THE MINDSET ISTHE MINDSET IS
THE BOTTLENECK.THE BOTTLENECK.
THE TOOLS ARE EASY.THE TOOLS ARE EASY.
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THREE AGENCIES. THREE AGENCIES. ONE TEAM.ONE TEAM.

DIGITAL
MARKETING
AGENCY

PR
AGENCY

AUTOMATION
AGENCY

WORKFLOWS ON GOHIGHLEVEL
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FINDFIND
YOURYOUR
FIT.FIT.

30-DAY AI BUILD
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THE GREEN ROOM

BRING ONEBRING ONE
REALREAL
QUESTION.QUESTION.
Free Open Office HoursFree Open Office Hours
Tue–Thu · 1 PM CTTue–Thu · 1 PM CT
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A I  I M P A C T  F O R U M

THREETHREE
AFTERNOONS.AFTERNOONS.
ONE FORUM.ONE FORUM.
Nov 12–14 · Live on ZoomNov 12–14 · Live on Zoom
1–4 PM CT1–4 PM CT
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AI IMPACT FORUM · NOV 12–14

$27$27 FORUM TICKETFORUM TICKET
Get your $27 ticket at XBS or by Fri Oct 23 and we
upgrade you to VIP, with portal access.
One-time $27 ticket · live on Zoom, Nov 12–14, 1–4 PM CT
Refunds before the Forum: support@pureexpertz.com

SCAN FOR YOUR TICKET
pureexpertz.com/forum
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STOP BYSTOP BY
OUR BOOTH.OUR BOOTH.
Photo & interview boothPhoto & interview booth
with our media teamwith our media team

PICK A TIME
Photo & interview sign-up
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PICK ONE PICK ONE BEFORE YOU LEAVE.BEFORE YOU LEAVE.

PRACTICAL AI. REAL CONNECTION. PRACTICAL AI. REAL CONNECTION. THANK YOU.THANK YOU.
Refunds before the Forum: support@pureexpertz.com · Membership renews monthly until you cancel (support@pureexpertz.com)

AI IMPACT FORUM
$27 · Nov 12–14

pureexpertz.com/forum

GREEN ROOM
Free · Tue–Thu · 1 PM CT

zoom.pureexpertz.ai

TRUSTED SERVICE
PROVIDER

Membership · $47/mo
Renews monthly · cancel

anytime

WHATSAPP GROUP
Join the Pure Expertz

conversation
chat.whatsapp.com


