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BUSINESS SUMMIT 2026

MEET ANDY BABALA AT XBS 2026

THE MINDSET
15 THE
BOTTLENECK

Why your Al investment isn't working

FRI OCT 16 - 3:00-3:45 PM CT - ROOM 1
ANDY BABALA, GPP - PURE EXPERTZ




SHOW OF HANDS

RAISE YOUR HAND
IF YOU PAY FOR
AN RI TOOL.
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ANDY BABALA | PURE EXPERTZ

THEMINDSETIS
THE BOTTLENECK.
THE TOOLS ARE EASY.
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— THETOOL

NOT AN
AGGESS

PROBLEM. e
A LEADERSHIP

PROBLEM.

TRUST
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A STORY FROM SECURITY

YOU GAN SKIP
THE INCIDENT. .

‘_—---~~
’
g
s

’

o CULTURE
BOX-CHECKING

RESISTANGE

IMOAINEAT
INNUIDLIYE
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ONE SIMPLE FRAMEWORK

HOUSE FIRST.
FURNITURE LAST.

%

]
© OUTCOME

© WORKFLOW
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MONDAY MORNING

PICK ONE TASK
YOU'D HAND OFF.

Cb Write it down. 60 seconds.
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MONDAY MORNING

LET THE SYSTEM
DRAFI.
YOU DECIDE.

Read-only. Send nothing. One page.
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MONDAY MORNING

DECIDE WHAT
NEVER GOES IN.

A person reviews what comes out.
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TWO VOICES

ASK BETTER
QUESTIONS.

o ‘,"
“What's the smallest step this week?

. DY BABALA, CPP
PURE EXPERTZ | PRACTICAL Al. REAL CONNECTION. - AN
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RUE EAPERTE

TAKE-HOME SELF-ASSESSMENT

ASK BETTE ER
OIIESTIONS

' . "“ S ‘
01 Which recurrlng task takes more time than it should" <
02 What information should never enter an Al tool?
03 Who checks quality and approves the next action?
03 What can we test in one week without overcommitting?
05 Who should be part of the next conversation?
PURE EXPERTZ | Al IMPACT FORUM 2026 "
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SAY IT WITH ME

THE MINDSET |s k.
THE TOOLS ARE EASY.
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THREE AGENCIES. ONE TEAM.
2 U o

DIGITAL PR AUTOMATION

MARKETING AGENCY AGENCY
AGENCY
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FIND
YOUR
FIT.
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MONTHLY ENGAGEMENTS

30-DAY Al BUILD

COMNMUNITY IN A BOX
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THE GREEN ROOM

REAL

Free Open Office Hours
Tue-Thu -1 PM CT

PURE EXPERTZ | PRACTICAL Al.

REAL CONNECTION.

BRING ONE
UESTION

ANDY BABALA, CPP
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PURE EXPERTE §

rooM
1 Zoom
Open office hours on Z0°"

PnAeTmAm

TUESDAYS
1PMECT

EVERY

TUESDAY

1:00PMCT -

WEEKLY LIVE ROOMS

LA

ooM
FICE H

we & Builders

Better . Stronger

FROM OCT 20 | Live on Zoom
For real estate professionals, builders and service-business owners.

J0IN THE RoOM

Zoom.pureexpertz.ai

Registration opens your selected Zoom room.

PURE EXPERTZ | PRACTICAL Al REAL CONNECTION.

THURSDAYS
1PMeT

&
PURE EXPERTL

. P

& SAFETY .
AT WORK

Smart systems. Human oversight,

REAL EST

DAYS - 3:00-

FROM OCT 22 | Live on Zoom -up syst

For business owners, team leaders and independent professionals, . s, investors an

_— 1:00 Green Room

EVERY TUESDAY

DD

J0IN THE Room

Zoom.pureexpertz.ai

Registration opens your selected Zoom room

PURE EXPERTZ | PRACTICAL AL REAL CONNECTION,

1:30 Live

=~
PURE EXPERTZ

©2:00-2:45 py 1 B

"S€cond intros
: Busi

1:00 Green Room

EVERY

TUESDAY

3:00 PM CT

Al WORKFLOWS

2:00 Networking

- one Al demo,

EVERY

TUESDAY

2:00 PM cT

isiness (- R

eal introductions

onals and builder

130 Live (200 Networking

EVERY

THURSDAY

3:00 PM cT

ORTS AND

OTCAMPS
T

Jor Operators and [,

learning goal

1:00 Green Room
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Al IMPACT FORUM

THU NOV 12
1-4PMET AlIMPACT FORUM | DAY 2
AlIMPACT FORUM | DAY 1 ot : B e ;
AF E n N 0 0 N s . : . ; Put people at the center of the process. i 4
L ! Your ticket includ di g
day work into petter systems- ys- © Useful practice,
Turn everyda
Your ticket inc .
| — SAVE YOUR SEAT Ofalroe g 192
Your ticket in

of all three days-

FRINOV 13
1+4PMCT

SAT Nov 14
+4pmer

LIVE ON ZOOM

pureexpertz.com/forum

November 12-14, 2026 | One three-day Forum. SAvE Yn"

SA“E Yo“n SEnT PURE EXPERTE | PRACTICAL AL REAL CONNECTION T ———— ) ‘...

L] N .
Nov 12-14 - Live on Zoom pureexpertzcomforum 214228 ety e
—

-day Forum.
November 12-14, 2026 | One three-day.

=
_4 P M
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Al IMPACT FORUM - NOV 12-14

FORUM TICKET

Get your $27 ticket at XBS or by Fri Oct 23 and we
upgrade you to VIP, with portal access. SCAN FOR YOUR TICKET

pureexpertz.com/forum

One-time $27 ticket - live on Zoom, Nov 12-14, 1-4 PM CT
Refunds before the Forum: support@pureexpertz.com
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STOP BY
OUR BOOTA.

Photo & interview booth
with our media team

PICKA TIME

e " - vn"ﬂ w interview sign-u
T b rmirin s

E l TE " Real estate g pui ers
n l'll cT 0" )
Busi 'S OWners' tapje
“ |l c Ty i
"ng _ o Practical A &
n- . safety at w,
Real estate & bus H 2l O eonnect Bulldy ext practic: 'tp ork
phete Th PMCT
| Live on ZoomIFrom Oct 20.22
i mm TIIE nonms
pertz

2026 | LIVE O moM

12~

— cmms: vn T
EXPLORE THE FORUM — "" Room.
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PICK ONE BEFORE YOU LEAVE.

g

OEF &

Al IMPACT FORUM GREEN ROOM TRUSTED SERVICE
$27 - Nov 12-14 Free - Tue-Thu - 1 PM CT PROVIDER

pureexpertz.com/forum zoom.pureexpertz.ai Membership - $47/mo

Renews monthly - cancel
anytime

PRACTICAL Al. REAL CONNECTION. THANK YOU.

Refunds before the Forum: support@pureexpertz.com - Membership renews monthly until you cancel (support@pureexpertz.com)

s

Ear

WHATSAPP GROUP

Join the Pure Expertz
conversation

chat.whatsapp.com




